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BY-LAWS

University Unitarian Universalist Society

11648 McCulloch Road

Orlando, Florida  32817
ARTICLE I: NAME AND AFFILIATIONS.

Section 1.
Name: The name of this society shall be the University Unitarian Universalist Society, Inc. 

Section 2.
Affiliations:
It shall be affiliated with the Unitarian Universalist Association and the Florida District of the Unitarian Universalist Association.

ARTICLE II: PURPOSE.

The purpose of this society is to promote and sustain liberal religious worship, study, service, and fellowship, as expressed in the Seven Principles of Unitarian Universalism:

1. The inherent worth and dignity of every person.

2. Justice, equity, and compassion in human relations.

3. Acceptance of one another and encouragement to spiritual growth in our congregations.

4. A free and responsible search for moral truth and meaning.

5. The right of conscience and the use of the democratic process within our congregations and in society at large.

6. The goal of world community with peace, liberty, and justice for all.

7. Respect for the interdependent web of all existence, of which we are a part.

ARTICLE III: MEMBERSHIP.

Section 1.
Voting Membership: Any person, eighteen (18) or older, may become a voting member of this Society who is in sympathy with its purposes and programs; who makes an annual financial contribution of record; and who has signed the Membership Book maintained by the University Unitarian Universalist Society.

Section 2
Non-Voting Membership: Any person under the age of eighteen (18) who meets the above requirements may become an Associate member of this Society. An Associate member may participate at meetings of the Society but may not vote. If the Associate member is a part of a family in which the adults are voting members, the President may waive the financial requirement.

Section 3 
Life Member: A person recommended by the Membership Committee with approval by the Board of Trustees, in recognition of long or outstanding service to the Society. A life member would be a non-voting member, and would receive all privileges of membership with no financial obligation. 

Section 4
Deletion of Membership: The Board of Trustees shall review the membership roles at the end of each fiscal year, and shall direct the secretary to write to any individual whose membership is in question, requesting a clarification. If; after four (4) weeks, no response has been received, the Board may choose to delete the individual from the membership roster.

ARTICLE IV: MEETINGS.

Section 1.
Annual Meetings: The Annual Meeting of the membership shall be held during the second week of May, as designated by the Board of Trustees.  Officers, Trustees of the Society, and the Endowment Committee members shall be elected by the active voting membership at the Annual Meeting. The operating budget for the fiscal year shall be presented and voted upon.

Section 2.
Quarterly Meetings: Three other Quarterly Meetings shall be held during the year during the third week of February, August, and November so that the Board of Trustees might report any issues of importance to the members.

Section 3.
Special Meetings: Special Meetings of the membership may be called by the Board of Trustees. When requested by a petition signed by twenty-five (25) percent of the voting members of the Society, a Special Meeting must be called by the Board of Trustees within four (4) weeks to take up the issue delineated in the petition. Action at the Special Meeting shall be limited to matters stated in the petition.

Section 4.
Notice of Meetings: Written notice of Annual, Quarterly, or Special meetings and their agendas must be given by the Board of Trustees to the membership not less than ten (10) days prior to the meeting.

Section 5.
Quorum: Thirty-Five (35) percent of the voting members of the Society shall constitute a quorum, and a simple majority of those voting may decide any question except the amendment of the By-Laws.

Section 6.
Voting: Each qualified voter is entitled to one vote. Absentee ballots may be obtained from the Secretary on request: in order to be counted, ballots must be returned to the Secretary prior to the meeting. There shall be no voting by proxy at any meeting of the members.

Section 7.
Procedure of Meetings: Except as provided by these By-Laws, Roberts Rules of Order shall govern all matters of parliamentary procedure.

ARTICLE V: FISCAL YEAR.

The fiscal year of the University Unitarian Universalist Society shall be from July 1 through June 30.

ARTICLE VI: PRESIDING OFFICIALS.

Presiding Officials of the Society shall be a Board of Trustees, consisting of a President, Vice President, Secretary, Treasurer, and three (3) Trustees, and Past President as ex-officio member, all elected by the voting members of the Society. The Board shall be responsible to and report to the members of the congregation.

Section 1.
Qualifications: Trustees shall be voting members of the society, and shall be elected at the Annual Meeting.

Section 2.
President: The President shall preside at all Annual Meetings and Quarterly Meetings of the Society, and at regular meetings of the Board of Trustees. The President shall establish standing and special committees, with the approval of the Board of Trustees. The President shall have one vote in all matters considered by the Board. The President may bring matters before the Board, but shall not have the power to make motions or second motions.

Section 3.
Vice-President: In the President's absence, the Vice-President shall preside at all Annual, Quarterly, and Special meetings of the Society, and at regular meetings of the Board of Trustees. If necessary, the Vice-President shall carry on the other duties of the President, subject to the approval of the Board of Trustees.

Section 4.
Secretary: The Secretary shall keep accurate records of all Annual, Quarterly, and Special meetings of the Society, and of all meetings of the Board of Trustees. The Secretary shall maintain an accurate roster of the voting members of the Society. The Secretary shall incorporate all approved amendments into these Bylaws and keep a current, updated copy available for any member upon request.

Section 5.
Treasurer: The Treasurer shall maintain accurate records of all financial transactions of the Society, and shall receive and deposit all monies entrusted to his or her care by members and officers of the Society. The Treasurer shall report the financial status of the Society to all members at the Annual and Quarterly Meetings, and to the members of the Board of Trustees at their regularly scheduled meetings. The Treasurer shall respect the confidentiality of all matters pertaining to member pledging and payment to the Society. The Treasurer shall prepare a statement to be sent to each member or pledging family on a quarterly basis. The Treasurer shall be a member of the Investment Committee

Section 6.
Terms of Office: The President, Vice President, Secretary, and Treasurer shall each hold office for a term of one year. Each may be reelected for one successive term. Other Trustees shall be elected for staggered three-year terms. Trustees may not be reelected to the Board for a successive term.

Section 7.
Powers and Duties: Subject to the direction of the membership at duly called meetings, the Board of Trustees shall have charge of the property of the Society and the conduct of its business affairs and administration. It shall fill vacancies in elective offices until the next election at the Annual Meeting.

Section 8.
Meetings: Meetings of the Board of Trustees shall be held at least quarterly, or more frequently, at the discretion of the majority of the Board. All members of the Society are welcome and have the right to speak at Board Meetings.

Section 9.
Voting: A majority of the Board of Trustees shall constitute a quorum, and a majority of the Board members present shall decide any vote. There shall be no voting by proxy in Board Meetings.

ARTICLE VII: COMMITTEES. 

Section 1.
Standing Committees: Standing committees of this Society shall be Facilities, Finance, Hospitality, Member Concerns, Program, Public Relations, Religious Education, and Social Concerns. Chairs of these committees shall be appointed by the President, with the approval of the Board of Trustees. Each chair, in consultation with the President, shall be responsible for recruiting additional committee members as needed. Chairs of committees may be asked to report to the Board of Trustees.

Section 2.
Other Committees: As needed by changing circumstances and/or emergencies, the President may appoint Chairs of other Committees for specific terms, who will report to the Board of Trustees.

Section 3.
Nominating Committee: A Nominating Committee is composed of three (3) members, who are not members of the Board of Trustees. Two (2) members shall be elected by the Congregation in the November Quarterly Meeting; a third member shall be appointed by the President, acting with the approval of the Board. The President will also name the Committee Chair. The term of this committee shall be for one year. The committee shall have the responsibility to select qualified candidates for Officers, Board Members, Endowment Committee members and two (2) members for the following year's Nominating Committee.

Section 4.
Investment Committee: The Investment Committee is composed of the Treasurer, Chair of the Finance Committee, Financial Secretary of the Endowment Committee and two other members of the congregation appointed by the Board.

Purpose: The Investment Committee shall make all investment decisions for the Capital Fund and the Endowment Fund in order to seek the highest return consistent with safety and stability. Recommendations to hold, sell, exchange, rent, lease, transfer, convert, invest, reinvest, including stock, bonds, debentures, mortgages, notes, or other securities, as in their judgment and discretion they deem wise and prudent, are to be made by the Investment Committee.

Execution of Transactions: The Treasurer shall execute the investment transactions in accordance with the recommendations of the Investment Committee for the Capital Fund. The Financial Secretary shall likewise execute the investment transactions for the Endowment Fund.

Limitations on Liability: Members of the Investment Committee shall not be liable for any losses, which may be incurred upon the investments of the assets of the Society except to the extent that such losses shall have been caused by bad faith or gross negligence.  No member shall be personally liable as long as she or he acts in good faith and with ordinary prudence.  Each member shall be liable for his/her own willful misconduct or omissions and shall not be liable for the acts or omissions of any other member.  No member shall engage in any self dealing or transactions with Society assets in which the member has direct or indirect financial interest and shall at all times refrain from any conduct in which her or his personal interests would conflict with the interest of the Society

ARTICLE VIII: FINANCES

The financial affairs of the Society are divided into three categories; Operating Funds, Capital Funds, and Endowment Funds.

Section 1.
Operating Funds
Sources:
Sunday collection or offering receipts, pledges and other miscellaneous sources.

Purpose:
To provide for day-to-day operating expenses, such as utilities, cleaning, landscaping, refreshments, and programs.

Section 2 
Capital Funds
Sources:

Gifts, memorial contributions, estate planning, line items from operating budget, surplus from previous year operating funds, interest, and building fund campaigns.

Purpose:
To provide for one-time large expenses such as major repairs, new facilities, and initial start-up expenses for new church related programs.

Restrictions:

A donor may restrict a contribution to a specific purpose if it is greater than $1,000.  If the contribution is less than $l,000, it should be directed to the Operating Fund. Each Capital Fund expenditure must be at least $1,000.

Authorization: 
A majority vote of the Board of Trustees is required to authorize expenditures of items valued from $1,000 to $4,999, but the Board may not expenditure of more than $10,000 in a single year. Individual items costing $5,000 or more and total expenditures exceeding $10,000 require authorization by two-thirds vote at a Congregational Meeting

Section 3. 
Endowment Funds
Sources:


Gifts, memorial contributions, estate planning, and investment income. 

Purpose: 
To create and manage a fund whose investment return can be used to support programs and facilities consistent with Unitarian Universalist principles.

Restrictions:


Donors may restrict contributions to specific purposes. A unit or share type accounting system will be used to keep track of restricted funding. 

Expenditure Controls: 
The distribution of Endowment Funds will be managed by an Endowment Committee operating under the authority of an Enabling Document that sets specific guidelines for management for the fund. A two-thirds vote of those attending a congregational meeting will be required to approve or amend this document.

ARTICLE IX: CHANGES IN BY-LAWS/AMENDMENTS. 

Section 1.
Adoption and Amendments: These By-Laws shall be adopted by a two-thirds (2/3) vote of the voting membership. These By-Laws and Articles of Incorporation, so far as allowed by law, may be repealed or amended at any regular or special meeting of the Society by a two-thirds (2/3) vote of the voting members present at such a meeting.

Section 2.
Proposals and Meetings: Amendments to be considered at the congregational quarterly meeting may be proposed by the Board of Trustees, or by petition to the Board by at least ten (10) members qualified to vote. 

Notice of the meeting shall contain in full the proposed change and shall be mailed to each member not less than ten (10) days prior to the called meeting. Further changes to the Article or By-Law under consideration may be proposed and voted upon at any such meeting.

ARTICLE X: DISSOLUTION.

Should the University Unitarian Universalist Society cease to function and the membership vote to disband, any net assets of the Society will be assigned to the Unitarian Universalist Association to be used for the extension of liberal religion.

Approved by the Congregation, January 24, 1993

Amended by the Congregation, August 14, 1994

Amended by the Congregation, April 5, 1998 

Amended by the Congregation, November 15, 1998

Amended by the Congregation, February 20, 2000

Amended by the Congregation May 20, 2001

Amended by the Congregation November 11, 2001

Amended by the Congregation February 16, 2003


